The Job of a Mentor / Co-Owner (to new breeders)

All reputable breeders should plan on mentoring all buyers of their puppies for the life of their the dog.  Pet buyers need mentoring to make sure the puppy is raised to be happy and healthy.  Show buyers require this and more mentoring not only for that puppy but for future generations that may be produced from that puppy.  Reputable breeders accomplish this by keeping close contact with their buyers by either living close and/or lots of communication.  For newcomers to the world of dog breeding, the breeder will usually co-own all dogs sold on full registration (they always sell all pets on limited registration).  Occasionally, when a buyer is experienced and well known to the seller, a show dog will be sold outright without a co-ownership.  A written contract usually accompanies all sales explaining restrictions and expectations by both parties.  In this breed which is currently rare and popular and plagued with many health issues, all reputable breeders use these methods and many more to insure the safety of the pups and the education of their buyers.  All parties benefit.
 

Before Purchase:
Teach them what to expect from this breed, the history, size, temperament, etc.
Evaluate their housing needs and get them ready to bring a pup into their home
Evaluate their vehicle needs and get them ready to transport the puppy safely
Send them supply lists for safe toys, grooming equipment, food, treats, bedding, crates, etc.
Educate them on good methods for feeding, health care, vaccines, housing, training
Find them resources for education: books, internet groups, training classes
Introduce them to Regional & National clubs (HBMDC BMDCA AKC)
Take them to dog shows, all-breed & specialties and explain the showing process
Educate them on how shows work (what it takes to finish a championship title, the subjective nature of conformation, the difference between learning to handle themselves or hiring a professional handler)
Teach them to groom for general daily needs as well as the show ring
Teach them how to train their dog for both good manners and conformation shows
Find them a good vet for general issues as well as emergencies and specialists
Train them how to identify emergency health issues so they know when to go to the ER
 

Locating Pup to Purchase:
Find a reputable breeder or sell them one they bred
Make sure they understand that even the best puppy may not all turn out to be show quality
Evaluate the pedigree of the parents for health, longevity, orthopedics, temperament, conformation, etc.
Evaluate the puppies for temperament, conformation and show potential
Review the contract so that it's fair for both parties, explain what the contract means into the future
Never let them buy on a whim, make them think hard about this decisions that will last for the lifetime of the dog
 

Upon taking the puppy home:
Get the owners started with good nutrition and vet care
Mentor them through the vaccine process, puppy health issues like worms/coccidia/giardia/etc. and make sure they are using a good veterinarian, one that will listen and work with them when unusual issues arise unique to their particular breed.
Get their AKC registration accomplished correctly and name agreeable to both parties
Get them started on training by either training them personally or finding reputable classes in their area
General Training: good manners, housebreaking, grooming, leash breaking, 
Conformation Training: free-baiting, gaiting, stacking, standing still for exam
Make sure housing during the day, housing at night and transportation methods are safe
Teach them safety tips for use of collars, crates, x-pens, bones, toxins, extreme temperatures, etc.
 

Learning to Show in Conformation:
Help them learn how to do a show bath, what products are best for what reasons
Teach them to trim, ears, feet, nails, show them how to properly use scissors, thinning shears and other tools
Teach them further conformation grooming methods as desired (controversial) blow drying, etc.
Teach them how to handle: ring patterns, gaiting, baiting, stacking, teeth exam, politics
Help them learn how to enter a dog show (by premium lists and/or internet)
Go to shows with them to teach them how to get good grooming area set-up, common courtesies
Teach them how to pick the best shows venues to help them be successful
Teach them how to find the best judges (those with patience) to help them while they are learning
Teach them what to expect while their dog grows and changes conformationally.
Teach them the meaning of the different classes, how the competition advances throughout the day.
Teach them how to calculate points, what it takes to finish a dog and how different wins give different point count outcomes.
Help them develop/buy a grooming kit and buy other equipment needed for shows
Hold their hands while they are learning, crying, frustrated and loosing
On occasion, explain why their dog did not turn out to be show quality and help dry their tears
Explain why they won or didn't win
Listen to their questions, over and over and over and......................
Help them dress themselves properly for the show ring from shoes to proper clothing with pockets and hems proper length.
Teach them how to evaluate other dogs, breeders, pedigrees, etc in order to get them ready to be a part of the decision making process should their dog ever be bred.
Help them learn to read a catalog and study it, make notes, etc.

Help them learn how to handle a bitch in season or a stud dog looking for a bitch rather than doing what they were taught.
 

Evaluating Dog for Breeding:
Evaluate their dog to find strengths and weaknesses
Evaluate their dogs health issues:  Hips, Elbows, Eyes, Heart vWD, temperament, etc.
Evaluate their dog's pedigree for same.
Hold their hands while you tell them they should NOT breed their dog and why (listen to their anger, frustration and tears).

Help them through the spay/neuter.
 

Getting ready to breed (female):
Evaluate if they are truly in a position to have the time, energy, money and physical strength to properly whelp and raise a litter.

Explain the reasons for breeding when millions of animals are being put to sleep in shelters each year.

Evaluate their dog's strengths and weaknesses.
Start the search for a stud that will hopefully help their pups be an improvement on the Dam (strengthen her weaknesses and keep her strengths – a good match).

Evaluate the stud’s pedigree for health, longevity, temperament, conformation, etc.
Introduce them to reputable stud dog owners and explain what that owner expects from them.
Teach them why this stud or that should be considered or not.
Teach them why this stud or that would be a good match for their bitch.
Evaluate the Stud Dog contract for fairness all around and explain the terms.

Possibly help them plan (or actually help them with) the transportation/housing.

Make sure they understand the pitfalls of breeding, things that can go wrong to the pups and their bitch.

Help them truly understand the responsibility of breeding often outweighs the joys of puppy breath.

Make sure they truly understand the financial costs of breeding (most often, money is lost, not gained).

Breeding:

Teach them about progesterone & Brucellosis testing (and any other tests/requirements by the stud owner).

Explain necessary timing of the breedings (Ovulation timing and what it means).

Possibly help them with the breeding itself if the stud owner cannot:  Natural ties, AIs, trans-cervical, inter-uterine, sperm shipping, sperm testing, housing of stud and bitch during mating.

Help them fulfill the stud contract (often a life long process itself).

Pregnancy:

Help them test for pregnancy: Ultrasound, Relaxin, palpation, etc.

Hold their hands while they get the news of a missed attempt (broken dream)

Rejoice with them if the news is positive

Teach them what to expect in the pregnant bitch, how to feed, exercise and house her properly

Whelping:

Help them get ready for the arrivals of the babies (supply list VERY long, too long for this document)

Get the supplies ready including whelping box and set it up in a proper/safe area

Teach them how to get ready for the whelping and how to determine the due date and onset of labor

Help them through the whelping (education from experience, books, Yahoo groups, other breeders, etc.)

Help them learn the signs of the different stages of labor and help them know when they are in trouble

Help them through the birthing, tying of the cords, stimulation of breathing and first nursing

Help them evaluate the Mother’s ability to nurse, clean and keep the babies warm, etc.

Hold their hands while they bury stillborns or older babies that don’t survive.  Help them understand why (maybe a necropsy is needed to determine inherited issues or help save other whelps).

Help them make a decision on c-sections and find a good vet to help them get the best care for Mother and babies.

Upon end of labor: help them determine if all the pups have been born or if there are remaining pups sill inside the bitch.

Occasionally, hold their hand while they walk their bitch to the grave and help them care for the orphaned pups.

Raising the Puppies:
Help them make housing safe and stimulating as they grow, whelping box, x-pen, outdoor run, necessary experiences and training.

Help them learn how to start the housebreaking process while the babies are still young.

Help find them safe toys and bedding.

Teach them how and when to wean the puppies.

Teach them about deworming, common (and not so common) puppy illnesses and how to treat them.

Selling the Puppies:

Evaluate the puppies health.

Evaluate the puppies for pet vs. show (share evaluations forms and various methods – possibly help them find books and seminars on the subject).

Bring them buyers and/or help them learn how to find good buyers.

Help them learn to properly interview buyers

Write and/or review their questionnaire and sales contracts to protect the puppies, breeder and buyer into future generations

Help them give proper vaccines

Teach them about kennel names and how to start one of their own

Help them understand that they may need to raise any unhealthy/unsellable puppies for life or determine if euthanasia is necessary.

Explain to them that it’s now their turn to fulfill this entire list for the next generation and beyond.

As the dog ages:

Hold their hands through the aging process, changes in the dogs needs/food/vaccines/housing/bedding/toys and all illnesses

Help them participate in cancer research studies if applicable.

Cry with them and study diseases with them when the dog becomes gravely ill.

Walk them to the grave.

Above all, pray that they take this seriously and become a responsible breeder. 

One who will live for their dogs, not off their dogs!

